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We are pleased to share advances in Total Alignment concepts and
their application worldwide. We hope you will find the information
valuable. We look forward to your feedback and suggestions.

Total Alignment Experience at
Muelles MAF in Mexico  

In October 2007, Muelles MAF, a
medium sized automotive parts
company headquartered in Mexico
City, saw an opportunity to
manage its projected growth.
Balanced Scorecard and Total
Alignment appeared as two
potential paths to manage the
company growth. After a study of
the two processes, MAF decided
to implement Total Alignment. The
implementation began in 2008, the
first phase ended and the model is
being rolled out throughout the
organization. 

In an article entitled, Total
Alignment: A Profitable Option in Times of Crisis, Muelles MAF
CEO, Angus Alvarez shares his experience with the implementation
process and describes how the philosophy of Total Alignment has
permeated his organization.
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In its Tendencias 2T09
and Tendencias 3T09
reports, IXE Grupo
Financiero shows  a
graph that positions
companies based on
their estimated financial
results in terms of
growth in sales and
EBITDA, comparing 2nd
and 3rd quarters of
2008 to 2009. GMD,
Grupo Bimbo, Coca-
Cola Femsa and Grupo
Femsa are among the
leaders - all four
influenced by Total
Alignment management
philosophy.

Infotrac extends its
management model to
complement Balanced
Scorecard
implementations.
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A New Management Model is Needed to
Replace Silos and Turfs with Alignment &
Integration
Management is becoming increasingly complex. The traditional
hierarchical relationship is not adequate to deal with hundreds of
cross-functional and cross level collaborations needed to manage
processes, develop and deliver products or execute projects.   

A new management model is required to address the growing
needs of organizations worldwide. The desired model must
discourage building silos, protecting turfs, and competing for internal
resources to the detriment of the overall success of the
organization. The model serves to change the rules for behavior
and rewards efforts towards alignment and integration.

In the absence of such a model, managers lack clarity as to
whether they should align vertically or horizontally in a matrix
relationship. Consequently, it is likely that those with the greatest
ability to play internal politics and push personal agendas prosper
while the organization's health is compromised.    

Leading Change by Changing the Way We
Lead - Address to the Spanish Confederation
of Directors and Executives - CEDE

On October 30th,
Dr. Khadem will
deliver a plenary
address to over
1000 CEOs and
government
leaders gathered
at the CEDE
congress,
Confederación
Espanola de
Directivos y
Ejecutivos, to be
held in Pamplona,
Spain.

The congress
theme is Positive
Leadership. 
Dr. Khadem will
propose that a
change in the way
we lead is
necessary to
respond to the
many challenges
of a world
presently emerging
from its worst economic crisis of recent memory.

  

Press Release
 
Dr. Khadem will be
visiting Mexico and
Spain during the Fall of
2009. He will address
business leaders at the
Tec de Monterrey in
Mexico City on October
13th, the Manager
Forum in Madrid on
October 28th, and the
CEDE in  Pamplona, on
October 30th. 

He will meet with CEOs
and business leaders
during his visits to learn
how they are
weathering the
economic crisis. He will
share with them the
new management
model which helps
navigate the
organization through
change, as described in
Total Alignment.

Mexico City     
October 12-14;
November 16-19

Balboa & Pamplona  
October 22-30

Madrid   
October 28

For an appointment with
Dr. Khadem, contact us

through our website:
www.totalalignment.com

Special Edition of
One Page

Management
Receives Wide

Distribution in Spain
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"This world crisis, having caused the mighty to fall, all businesses
to be challenged, and everyone to awaken to new realities, has
taught us important lessons". Dr. Khadem will highlight some of
these lessons and outline the need for change in leadership focus
and orientation. He will discuss the macro (global) needs for a new
leadership orientation as well as the micro (business) needs for new
type of leadership - both necessary for creating value and
prosperity. He will suggest "that the macro and micro orientation of
leaders should not be separate and contradictory, but aligned and
complementary. There is much to do in both the macro and micro
levels to implement necessary changes for global prosperity. But
those who are in the position to lead the change must change the
way they lead." 
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A special edition of One
Page Management was

widely distributed in Spain
during September 2009 as
an insert in the Expansion

weekend paper. This
edition has been modified
to address the needs of

managers during the
current economic crisis. In
November, 2009 a special
edition of Total Alignment
will be  distributed through

the same channel. 

 

PLEASE VISIT US AT 
www.TotalAlignment.com

Total Alignment, 
A Profitable Option in Times of Crisis

by Angus Alvarez
CEO of Muelles MAF

Our first contact with Total Alignment was in a conference that I attended at Expo Management
addressed by Dr. Riaz Khadem. His talk made so much sense that I went on that same day to buy
the book Total Alignment, which I read at a fast pace. Later I read the book One Page Management
and was surprised by the practical approach and the reality that living in a world flooded with
information, instead of information being helpful, it hinders companies from having a clear focus.

Our experience with Total Alignment has been very good. First, their consulting team helped us to
express our vision in a clear and concise manner - where we want to be and where we want to get
to - and later to ground that into metrics and indicators that help the executives get their work and
projects done more effectively.

Total Alignment has also helped us establish a clearly defined culture in the company. People are
not only measured by their Critical Success Factors, but also by their behaviors. This philosophy has
been very welcomed by all employees, who now feel that not only are numbers important, but that
they are important also.
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This has helped a lot to eliminate important obstacles for productivity such as negative attitudes,
blaming others and giving excuses. These behaviors have greatly diminished in the organization.

Something I wasn't able to foresee was the the power and effectiveness of the Vertical and Team
Reviews. They truly lead you to concrete actions and help you to focus on what needs to be done
and stop digressing. People really value these experiences and feel that their input is taken into
account in a direct and individual manner, something that is not a common practice in companies in
Mexico.

In times of crisis like these, companies are immediately looking at cost cuts and therefore become
smaller, but this isn't always the best road to follow. To have the executives focus on what really
matters and to clearly execute the strategy may be a much more effective way of tackling the crisis.
Besides, in many cases there may be opportunities that if correctly handled could give us a real
advantage over our competitors. In Mexico, in the medium and small company, productivity can be
greatly enhanced, if the objectives are clear and a rigorous followup is implemented. 

Total Alignment vs. Balanced Scorecard

Among the great advantages of Total Alignment is that it really grounds the responsibility of the
people and not just the responsibility of departments or business units. Further, it puts high
emphasis on the individual, the team, and the creation of a desired culture.

Another advantage of Total Alignment is the TOPS software, a clear and simple program that allows
a swift implementation. In our experience, Vertical and Team Reviews are very effective and I
haven't found these mentioned in Balanced Scorecard.

Infotrac, Inc.
Atlanta, GA USA 

http://www.totalalignment.com
http://www.riazkhadem.com
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